
How are Chicago's women business owners faring during these toughest 

financial times? These three business owners share their belt-tightening 

strategies they've employed to ensure their own survival, and their advice to 

other business owners. 

GLORIA CHIBNIK KAISER, founder and president of Harvard Col­
lection Services, a debt collection agency that employs 80 people 
• Consider reducing the number of work hours to avoid layoffs. Gloria 

established a voluntary 38-hour, four-day work week last summer to help 

employees save on gas costs. When gas prices dropped, she continued the 

plan, which has translated into thousands of dollars in savings. 

• Stay in touch with current clients, and work to generate more business. "In 

our business, it's more challenging to collect these days, and we get paid 

only when the debtor pays," Gloria says. "Now is not the time to sit back and 

put your feet up, even if the business is doing fairly welL" 

• Ensure employees are pulling their weight by requiring them to meet certain 

goals.<11 you already have this type of plan in place, make sure you enforce 

it. "We also invested in security software to monitor how our employees are 

spending their time on the Internet," she says. 

• Do a line-item review of expenses. "You'll be surprised at how much fat you 

can eliminate from the budget," Gloria states. 

• Review and tighten your own accounts receivable on a weekly basis, and 

make calls when necessary to the company owner or CEO for collections. 
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If your own business starts to fall behind in paying creditors, be honest and
 

work out repayment terms with them.
 

• To help cash flow, don't stock up on office supplies. Just buy what you
 

need. Consider a membership at a bulk discounter like Costco.
 

• Gloria's company does much more emailing of paperwork rather than using
 

overnight delivery services. "It not only saves money, but it's more appealing
 

these days because people are so environmentally conscious," Gloria says.
 

• Renegotiate your contracts with suppliers every year. "Business owners
 

get complacent about this, but they shouldn't," she says, noting that her
 

company just renegotiated a contract with an investigation service resulting
 

in an appreciable savings.
 

MARIA ONESTO MORAN, president of Green Home Experts in 
Oak Park. a retail Store that offers environmentally-friendly building 
products for the home 
• Let go of lines of merchandise that aren't selling. "I finally admitted that
 

some of 0 price points lIere too high for the consumer," says Maria. ''We
 

put all these items on clearance and donated some of them as silent auction
 

items to charities. This freed up space - and cash flow."
 

• Do an analysis of bes and worse sellers."' provided us with an opportunity
 

to expand a category tha \' as doing really well for us," she says.
 

• Conduct a cus omer sa isfaction survey. Maria sent a survey as part of her
 

monthly newsletter and offered 10 percent off to those who responded. "We
 

discovered that people really want free workshops with information about
 

green buildings and products," she says. The survey also showed there was
 

demand for environmentally-friendly cosmetics. "Before the survey, I consid­


ered it, but thought that it was mixing too much into our product line."
 

• Consider bartering for services or products. Maria swapped the services of
 

a muralist/new dad for a hefty supply of baby bedding.
 

ROBERTA L. OSHER, president of Osher & Associates, an ac­

counting firm with four employees
 
• Be especially careful about collections, Roberta says they now require new
 

clients to pay in advance,
 

• Consider negotiating with your landlord on the payment. Come to an agree­


ment on the amount you can afford now and make up the difference when
 

the business is more stable, she advises.
 

• If you need cash, try to be creative. Consider your pension fund as a source
 

of last resort.
 

• If you're truly in a desperate situation, drop one of your insurance policies,
 

like life insurance. Also consider having employees pay a higher percentage
 

of the monthly health insurance or change your policy to a higher deductible.
 

• Change your mindset. "When times are tough, don't try to become rich,"
 

she advises. "Just try to make ends meet." •
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